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1. Hean u 32124 v4eOHOM TMCIUTILINHBI

ean npenogaBanus AUCHUILTAHBI.

Heab u3ydyeHuss y4eOHO#N IMCHMILIMHBI- cPOPMUPOBATH Y MarucTpa IIo
Hamnpasyieauio 40.04.01 «lOpucnpyaeHuus» KOMIUIEKC 3HAHWM, YMEHUNA U HaBBIKOB
(KOoMTIETEHITNH ), CBS3aHHBIX C TOHUMAHUEM POJIM MPOEKTa B OPTraHU3aIlii, OCHOBHBIX
MTOJIOKEHUN COBPEMEHHOMN KOHIIETIIIUHN YIIPABICHUS IPOSKTaMH, TEXHUKH yTIPABIICHUS
MPOEKTaMH C UCTIOJIb30BAaHUEM SKOHOMUKO-MATEMAaTHUYE€CKIUX METO/IOB.

Kypc wumeer uenpio JaTh MPEACTABICHHE O COBPEMEHHOM TEXHOJIOTUU
yOpaBJICHUS] TpPOeKTaMH M CHOPMHUPOBATH MPAKTUYECKHE HABBIKM MPUMEHEHUS
OCHOBHBIX MPUHIIUIIOB UCTIOIB30BaHUS TPOECKTHOTO YMPaBIICHUS JJI PEIICHUs 3a]1a4
cBoel Oyayiiel mpodecCHOHABHON e TENHHOCTH.

3amavyaMu JUCITUTUTHHBI SBIISIOTCS:

- OCBOCHHE METOJIOJIOTHH YIIPABJICHHS MPOCKTaMU, COBOKYITHOCTH TIPUHITUIIOB
paboThI IO pa3pabOTKe W BHEAPESHUIO KOMIIOHCHTOB apXUTEKTYPhI MPEITPHUAITHS;

- (dopMHpOBaHHE TPAKTUYCCKUX YMEHHHW ¥ HABBIKOB B TMPUMCHCHHUH
WHOOPMAITMOHHBIX TEXHOJOTHUH IS HCCIASAOBAaHUS W TIOMCKAa HOBBIX MOJCICH
COBEPIIICHCTBOBAHMS APXUTEKTYPHI IPESATNPUATHS,

- OBJIQJICHUE TTPAKTUYECKUMH HaBBIKAMU U YMEHUSMH PaOOTHI C TPOTPAMMHBIM
oOecrieueHneM TSl BBIPAOOTKH CTPATETHIECKUX PEIICHUH.

Oco0oe BHHMMaHHE B TMPOIECCE MPENOJaBaHUs JUCHUIUIMHBI YIEISIETCS
BBIPAOOTKE MPAKTUYECKUX HABBIKOB pPabOTHI B MPOEKTHOM Tpymnme Ha OCHOBE
UCIIOJIb30BaHUsI  MH(MOPMAIIMOHHBIX TEXHOJIOTHM, TPUMEHAEMBIX B 001acTH
YIpaBJICHUS MPOEKTaAMH.

[Tocne ocBoeHUsT JAHHOW TUCIUTIIMHBI CTYACHT JTOJDKEH:

3HaTh:

- TaITbl )KU3HEHHOTO ITUKJIAa TPOEKTa M METOBI Pa3paOdO0TKH TIaHa

- METOJIBI OTIPEICTICHUS 11eJICH TIPOEKTa, CPOKOB M 3aTpaT

-METO/IbI KOHTPOJISI HCTIOJTHEHUS TTPOCKTa

YMers:

-pa3pabaThIBaTh TUTAH peaTn3alliy MMPOCKTa Ha BCEX dTarax

-yCTaHaBIIMBaTh IIEJW, CPOKM M 3aTpaThl MPOEKTa, TMOKO pearnpoBaTh Ha
KaXJIOM JTare )KU3HEHHOTO IHUKJIa MPOEKTa

-HCTIOJb30BaTh CUCTEMY OIICHKH KaueCTBa MPOCKTa

Bnanets:

-TEeXHOJIOTUSIMU TUITAHUPOBAHUSI TMPOCKTOB W METOJIaMU OILIEHKH PHUCKOB H
pecypcoB

- TEXHOJIOTHUSIMU BBITIOJTHEHUE MPOEKTAa B COOTBETCTBUU C YCTAHOBJICHHBIMHU
IIEJISIMHU, CPOKAMH | 3aTpaTaMu

-TEXHOJIOTUSIMU KOHTPOJISI UCIIOJTHEHHE TTPOCKTa Ha KaXKJIOM JTare )KU3HEHHOTO
IIUKJIa



2. MecTo y4eOHoii qucuuniinnabl B cTpykrype OITOII

JlanHasi JUCUMIIMHA OTHOCHUTCA K 4YacTd, (opMupyeMol ydacTHHUKaMU
oOpa3oBarenbHbIX OTHOIIEHUH, biioka 1 yueOHOro miaHa nmoaroToBKM MarucTpoB 1O

Harpasiiennto 40.04.01 «¥OpucnpyaeHuus.

ObecneunBaromme yueOHble U CIATIIAHDBI:

OCHOBBI IPOEKTHOM 1€ATEILHOCTH (YPOBEHb OaKaiaBpHuara)

l

YnpasiieHue npoeKTaMu

Jlo Havanma u3y4YeHUsS IUCHUIUIMHBI «YTpaBJIEHHWE MPOEKTAaMU» y CTy/ACHTa
JOJHKHBI OBITH CPOPMHUPOBAHBI KOMIIETCHIIUH 1O AUCIUILUIMHE OCHOBHI TPOEKTHOM Jie-
ATENILHOCTH (YpOBEHb OaKanaBpHara).

3. TpeOoBaHus K pe3yabTaTaM 0CBOCHHS COAEPKAHUS JUCUMUILIMHBI.

B cootBerctBun ¢ ®I'OC BO mnpouecc nzyyeHnss JUCHUIUIMHBI HAIPABJIEH HA
(dbopMupoBaHUE CAEAYIOMMX MTPO(PECCHOHATBHBIX KOMIIETEHIIUH:
VYK-2: cnocoGeH ynpaBisiTh MPOEKTOM Ha BCEX ATanax €ro »XKU3HEHHOTO IUKIa

Ilociie ocCBOEHHS JUCLUILIMHBI
oOpa3oBareNbHbIE PE3yJIbTaThI

KOMIIETECHIINN.

CTYACHT MOOJIKCH IIOJYYUTH CICAYIOIIHC
COOTHECEHHBIE C HHAUKATOpaMH OOCTHKCHHUA

JlexkoMmo3umusi KOMIETeH Ui

Nuaukatopsl

Pe3yabTaTrhl 00y4eHHUs 10 JUCHUILJINHE

Komnerennusa YK-2

VYK-2.1 Pa3zpabarbiBaer
IUIaH peannzanuu
IIPOEKTa HAa BCEX I3Tamax
€ro JKU3HEHHOI0 IMKJa C
y4ETOM BO3MOYHBIX
PHUCKOB M PECYPCOB

VYK-2.1 3.1 3nHaer 3Tanbl XKU3HEHHOTO LUKIJIA MPOEKTA U
METO/Ibl pa3pabOTKHU IJIaHa

YK-2.1 V.1 VYwmeer paspabaThiBaTh IUIaH pead3aIliu
IPOEKTa Ha BCEX dTaIax

VYK-2.1 B.1 Brnageer TEXHOJOTUSMH IUIAaHUPOBAHUSA
IPOEKTOB M METOJAMU OLICHKU PUCKOB U PECYPCOB

VK-2.2  OOecneunBaer
BBITIOJITHCHHE TIPOCKTa B
COOTBETCTBHUH c
yCTaHOBJICHHBIMHU
HeIsIMH,  CpPOKaMHu |
3aTpaTaMu

VYK-2.2 3.5 3Haer meTonbl ONpEAeeHus Ielell MpOoeKTa,
CPOKOB U 3aTpat

VYK-2.2 V.5 YmMmeer ycTaHaBIMBaTh 11€JIU, CPOKH U 3aTPaThl
IPOEKTa, THOKO pearupoBaTh Ha KakJ10M 3Tarle >KU3HEHHOTO
[IUKJIa TPOEKTa

YK-2.2 B.5 Bnageer TeXHOJOTUSIMU BBITIOJHEHUE MTPOEKTA




B COOTBETCTBHU C YCTAaHOBJICHHBIMH IIEJIIMH, CPOKAMH H
3aTpaTaMu

YK-2.3

Kontpommpyer

HCIIOJIHCHUC IIPOCKTAa Ha

KaXII0M
UCTIOJIB3YS
OIICHKHU KadyecTBa

JTare,
CUCTEMY

VYK-2.3 3.9 3naeT MeTo1bl KOHTPOJISI UCIIOJHEHUS TPOEKTA
YK-2.3 V.9 VmMeer wHCHoIb30BaTb CHUCTEMY OLICHKH
KadyecTBa MPOEKTa

VYK-2.3 B.9 Brageet TeXHOJIOTUSAMU KOHTPOJISI UCTIOJHEHUE
IIPOEKTA Ha KaXKJOM 3Tare >KM3HEHHOTO ITUKJIa

Otan popmMupoBaHus BEIOPAHHBIX KOMIIETEHIIMM MOXHO mpociienuTs o [losic-
HUTEJIbHOW 3alTMCKE U MOAYJbHO-TEMATUYECKOMY TUJIaHy TUCIUIUINHBI.

4. CTpyKTypa U cofep:KaHue QU CHUIINHBI

4.1. MoayJbHO - TEeMATHYECKHU TJIaH

OO0mast TPyIOE€MKOCTh AUCIUIUIMHBI IO OYHOMY M 3a0YHOMY OOYUYEHHIO
COCTABJIACT 2 3a4ETHBIX eAUHUII (72 aKkaJeMHUUeCKUX Jaca)

MopyJabHasi pa30MBKa Kypca
HazBanue monyneit | KommuectBo aynur. | CamocrostensHas | Beero Nnpuka-
4acoB pabota 4acoB TOPEI
0YHOE/320YHOE OYHOE/3 | KoMIIe-
Jlexn IIpak a04YHOC | TCH-
OYHOE/3a | OYHOE/320Y an/3Y
OYHOE HOE Bur
1 MoayJib. Beeenne B coBpeMeHHOE YIIPaBJIeHHE IIPOEKTAMH
Tema 1. Dpomronus | | 2/4 4/4 VK-2.1
TEOPUH U IPAKTUKHU 31
YIIPaBJICHUS POSKTaMHU VK-2.2
Tema 2.Konnenuuu 1/1 | 2/4 4/5 35
IMPOCKTHOI'O YK- 2 ) 3
MEHEKMEHTA 39
2 Moayab. Opranusanusi ynpapjieHHs IPOEKTOM
Tema 3. OcHoBHBIE 2/1 2 Ya 7/5
HOHATHSA: ITPOEKT, VK-2.1
’KM3HEHHBIH ITUKII, 31V1B1
YIIPaBJICHUE IIPOEKTOM,
IpOIIeCcC, IporpamMmma.
Tema 4. OxkpyxeHue 1 1 3 4
IpOEKTa. yT-II)ayCTHI/IKI/I a > YK-2.2
IpOEKTa 35VY5B5
Tema 5. [Ipoueccer 2/1 2 2/4 6/5
yIpaBICHUS TIPOCKTOM
Tema 6.lcnionb3oBanue | 2/1] 2 2/4 6/5
IPOrpaMMHOTO




o0ecrieueHus B
yIpaBIeHUN
IPOCKTAMH.

3 MoayJib. ®yHKIMOHAJILHBIE 00JIACTH YIPABJIEHHsI POEKTAMH

Tema 7.YpaBiienue 1 1 4/4 6/4
MHTErpaLUe MpoeKTa.

VK-2.3
Tema 8.Vnopasnenue | 1 1/1 4/6 6/7 39Y9B9
COJICP’)KAHUEM MPOEKTA.
Tema 9. Vnpasnenne | 1 1/1 4/6 6/7
CTOMMOCTBIO ITPOEKTA.
Tema 10 Ynpasnenue 1 1/1 4/6 6/7
CpPOKaMu IIPOEKTa
Tema 11.YnpaBnenue 1 1 4/6 6/6
Ka4ueCTBOM IPOEKTA.
Tema 12. Ypasnenue 1 1/1 4/6 6/7
pUCKaMH
IIoaroroBka Kk 3a4ery 4/6 4/6
HUTOI'O 15/4 15/4 42/64 72

ITosicHuTeIbLHAS 3aMUCKA ¢ ATalaMu KOMHeTeHHI/Iﬁ

JlaHHBIN MOYJIBHBIN KypC COCTOUT U3 3-X MOJYJIEH.

1 monyab «BBeeHne B COBpeMeHHOe yIpaBJeHUe NMpoeKTammu». [lepBblii
MOJAYJh OXBAaThIBACT JIBE€ TeMbI paboudeil mporpaMmbl y4eOHOW JUCIUIUIMHBI, B
KOTOPBIX PACKPBIBAIOTCS KIIOUEBbIE TMOHATUS B cdepe YINpaBiCHUS IMPOECKTaMH,
METOJ0JIOTUSI YNPABICHUSI MNPOEKTAMHU, OCHOBBI YNPABJICHUS WHBECTHUIIMOHHBIMU H
MHHOBALlMOHHBIMU ITPOEKTaMu. B pe3ynbrare npoxoKaeHust NepBOro MOAYJsl CTYAEHT
MOJIy4aeT MOTHBAIIMIO K BBIMOJHEHUIO CBOEU MPOPECCHOHAIBHON IEATENBHOCTH U
JOJIKEH:

YK-2.1 3.1 3HaTh 3Tanbl >KM3HEHHOTO LMKJIA MPOEKTa U METOJbl pa3paboTKU
IJIaHa

VK-2.2 3.5 3Hats MeTOIbl ONpEAETICHUS LIeTIe MPOEKTa, CPOKOB U 3aTpar

VYK-2.3 3.9 3naTbe METOIBI KOHTPOJISI UCIIOJIHEHUS TPOEKTA

2 moayab «Opranu3anus ynpaBJjeHusi MPOEeKTOM» BKIIIOYAET B ce0s1 YEThIpE
TEMBL.

B pe3ynbTaTe npoxoXaeHus BTOPOrO MOAYJIA CTYJEHT JOJKEH:

YK-2.1 3.1 3naTh 5Tamnsl KU3HEHHOTO IMKJIA TIPOEKTa U METO/ABl Pa3padOTKu
JIaHa

VK-2.2 3.5 3Hars MeTOIbl ONIpEAECTICHUS LIEeTIe MPOEKTa, CPOKOB U 3aTpar

VK-2.1 V.1 Ymerb pazpabarbiBaTh IJIaH peaiM3alliy MPOeKTa Ha BCEX dTarax

VK-2.2 V.5 YMmeTh ycTaHaBiIMBaTh ILEJIM, CPOKH W 3aTpaThl MPOEKTa, THOKO
pearupoBaTh Ha Ka)J0M 3Tare >KM3HEHHOTO IIUKJIA MPOEKTA

VK-2.1 B.1 Bnaaers TEXHOJOTHMAMHU IJIAHUPOBAHUS MPOEKTOB M METOJIAMU



OLIEHKH PHUCKOB U PECYPCOB

YK-2.2 B.5 Brnagers TEXHOJOTUSAMH BBIIIOJIHEHUE IPOEKTa B COOTBETCTBUM C
YCTAaHOBJICHHBIMHU LIETSIMU, CPOKAMH U 3aTPATAMHU

YpoBeHb YCBOCHHMS IOJYyYEHHBIX 3HAHWM, YMEHHUM, HABBIKOB IPOBEPSAETCS
BBICTYIUICHUEM HA CEMHHAPCKHX 3aHATUAX, BBIIOJIHEHHUEM TECTOBBIX 3aJaHUM,
71a00paTOPHBIM IPAKTUKYMOM, OTBETAMH HAa TEOPETUYECKUE U TPAKTHUECKHUE BOIIPOCHI
3auera.

3 moayab «PDYHKIHUOHAJIBbHBIE O00JACTH YINPaBJICHUS MNPOCKTAMID)
BKJIFOYAET IECTh TEM.

B pesynbraTte n3ydeHus JaHHOTO MOJYJS CTYACHT JTOJIKEH:

VYK-2.3 3.9 3nath METOIBI KOHTPOJISI UCIIOJIHEHUS ITPOEKTA

VYK-2.3 V.9 YMmeTph Ucnosib30BaTh CUCTEMY OLIEHKH Ka4eCTBa MPOEKTA

VK-2.3 B.9 BrnangeTe TEXHOJOTHUSIMU KOHTPOJS HCIOJHEHHE MPOEKTa Ha
Ka)KJIOM 3Tare >KU3HEHHOTO LHKJIa

Mopynp 3aBepiiaeTcs 3allUTOM MPOEKTa. YPOBEHb YCBOCHHMS IOJYyYEHHBIX
3HAHWI, YMEHUI, HABBIKOB NIPOBEPSAETCS BBHICTYIUICHHEM HA CEMHHAPCKHUX 3aHATHSX,
BBINIOJIHEHUEM TECTOBBIX 33JlaHUM, JIaDOpAaTOPHBIM NPAKTUKYMOM, OTBETAMH Ha
TEOPETHYECKHUE U MPAKTHYECKUE BOMPOCHI 3a4€TA.

JlanHO€ neneHne TUCUUIUIMHBI Ha MOJYJIM aKTUBU3UPYET CaMOCTOSATEIBHYIO
paboTy CTYJIEHTOB, MOBBIIIAET MHTEHCUBHOCTh U CHUCTEMHOCTh Y4eOHOUl paboTHI,
pEryJupyeT KOHTPOJb Y4YEOHOH AEATEeIbHOCTU CTYJEHTOB B TEUEHUU CEMECTPOB,
YCWJIMBAET MOTHUBALIMIO CTYACHTOB K U3yUYEHHUIO yUeOHOr0 MaTepuaia.

4.2. Conep:kaHue JUCUUILIMHBI 10 TeMaM (pa3jaejiam)

Tema 1. JBoJronMsI TEOPHH M MPAKTHKH YIIPABJICHHUS MPOEKTAMHU.

3apoKIeHNE yIpaBJIeHUs TPOEKTaMH. Pa3BUTHE METONOB CETEBOTO TIIAHUPOBA-
HUs. PazBuTHe CHCTEMHOTO MOAX0/1A K YIPABJIEHUIO MpoeKkTaMu. CTaHOBJIEHUE YTIPaB-
JIEHUSI TPOEKTaMU Kak cepbl MpoecCHOHANBbHOM AesITeNbHOCTH. Pa3BuTHe ynpasie-
Hus npoektamu B Poccun. CoBpeMeHHbIE MPUHLHUIIBI PabOThl C AeI0BOM MH(pOpMa-
LMeN TIpU peanu3aluy MpoeKToB npeanpusatud. Kopnopatusasle nHpOpManmoHHbIE
CUCTEMBI 1 0a3bl JaHHBIX U UX POJIb B YIPABICHUHN MPOEKTAMH.

Tema 2. KoHnenuum npoeKTHOr0 MeHeIKMEHTA.

Konuenumst «llenmn npoekTa onpenensioT €ro cojaep:kanue». KoHuenuwus
«TpoiictBeHHOE orpannyeHue». Konuenmus «Yuer HeonpeneneHHocTn». KoHuenmus
YKA3HEHHOTO IMKJIa NpoekTa. KoHuenuus BpeMEHHOW OpPraHU3allMOHHON CTPYKTYPBL.
Konuenmusa «MHTErpanius TEXHOJIOTUYECKUX U YIIPABICHUYECKUX KOMIIETEHIINI.

Tema 3. OCHOBHBIE IOHATHS: IPOEKT, ;KU3HEHHbIN HUKJI, yIIPABJIEHHE IIPO-
eKTOM, npouecc, nporpamma. [louarue «npoekt». Knaccudukanus npoektos. XKusz-
HEHHbI LMK IpoekTa. DyHKUUMK TPAaJULMOHHOTO M IMPOEKTHOTO MEHEKMEHTA.
Cxewma mpoekra. [IpoekTHblil TpeyronpHuk. [Iponece. Otinune npoekTa U npouecca.



[Tporpammel. [Tporpammer 007acTH BHEAPEHUS TEXHOIOTUIECKUX M TIPOAYKTOBBIX HH-
HoBanuil. [loprdens.

Tema 4. OxkpyxeHue NpoeKkTa. Y4aCTHUKH NPOEKTA

Oxpy>KeHHe TPOEKTa U €ro BUIbl. BHyTpeHHEE 1 BHEIIHEE OKPYKEHUE MTPOEKTA.
bimkHee n anbHEE OKPYKEHHE MPOEKTA. Y YACTHUKHU ITPOeKTa. PykoBoauTens mpo-
ekta. Komana npoekra

Tema 5. IIpouecchl ynpap/ieHUsI IPOEKTOM

IIpoueccsl ynpaieHus: IPOEKTOB U UX BUABL. IIponecc MHAIMAMK MTPOEKTA.
I'pannnsl npoexkra. OCHOBHBIE NPOLEAYPHl HHUIMALMY ITpoekTa. [Iponeccel miaHu-
poBanus. IIpouecc ncnonnenus npoekra. [Iponecc monuTopunra u konTposs. IIpo-
L[ECC 3aBEPIICHUS ITPOEKTA.

Tema 6. Ucnoab3oBaHue NPOrpaMMHOI0 o0ecreYeHUsi B YIPaBJICHHUU
npoexkramu. lcrnonb3oBaHHE NPOrpaMMHOrO  OOECIEYEeHUsT B  YNPaBIECHUU
npoektamu. OO030p pbIHKA MNPOrpaMMHBIX MPOAYKTOB B 00JIACTH YNPABICHUS
MpOEKTaMu. 3aJa4ui yIpaBJIEHUs TPOEKTaMH, PEIIaeMble IIPU TOMOILIY MPOTPAMMHOIO
oOecrieueHuss. OCHOBHbIE BO3MOXXHOCTH MPOTPaAaMMHBIX CPEACTB  YIPaBICHUS
MIPOEKTaMHU.

Tema 7. YnpasJ/ieHue MHTerpanueu mpoexkra.

OO0mast cxema mporiecca yrpaBieHUsi UHTerpanuei npoekra. OCHOBHBIC WH-
CTPYMEHTBI METO/IbI YIIpaBJICHUsI MHTErpalen mpoekra. PazpaboTka ycraBa mpoekTa.
[IpoexTHas 3asBka. PykoBOACTBO U ympaBieHue pabotamMu npoekTa. MOHUTOPUHT U
KOHTpPOJIb paboT mpoekTa. HTerpupoBaHHBIN KOHTPOJIb H3MEHEHUN. 3aKphITHE TPO-
eKTa UM ¢asbl.

Tema 8. YnpasJieHue cogepkaHueM NMpoeKTa

[InanupoBanue ynpasienus coaepxanueM. Conepxkanue npoaykra. Coaeprxa-
HUe mpoekTta. OOmas cxema ympaBieHHs coJep)kKaHueM mnpoekrta. IlnanupoBanue
ynpasieHus: coaepxkanueM. Coop TpeOoBaHuid. [[oxkymeHTanus mo TpeOOBAHMSIM.
Marpuna orciexxuBanus Tpedboanuit. [Iponecc onpenenenus coaepxkanusi. Coaep-
*aHue uepapxuyecko cTpyktypbl padoT (MCP). UHCTpyMEHTHI 1 METO/IbI CO3/IaHuUs
NCP. IToaTeepxkaenus coaepxanus. KoHTpoab coaepxaHusl.

Tema 9 YnpasjieHue CTOUMOCTHIO

VYnpasnenue crouMocts. O011as cxema yrnpasieHus: cToumMocTbio. [Tnanupona-
HUE yNpaBIeHUs] CTOUMOCTBI0. MEeTOIbl M MHCTPYMEHTHI TUIAHUPOBAHKE YIIPABJICHUS
cTOUMOCTHI0. O1ieHKa cTouMocTH. OnpeneneHue 01opkeTa. YpaBieHne OCBOEHHBIM
o0beMoM. KoHTpob cTouMOCTH.

Tema 10. YnpasjieHne cpokaMu MpoeKTa



VYrnpaBneHue cpokaMu Kak mojacuctema mnpoekta. OrmnpezeneHue onepanui.
Onpenenenue nociueaoBaTeabHOCTH onepanuid. CeTeBble Mojienu mpoekta. OreHka
pecypcoB oneparuii. OueHka aedarebHoCcTH onepanuil. Jluarpamma ["anta. Moaudu-
KaIl¥ pacliCaHus MPOCKTa. YTIPABJICHUE PACTTUCAHUEM.

Tema 11. YnpagpiieHne Ka4eCTBOM MPOEKTA.

[Iporecchl ynpaBiieHUsl KauecTBOM npoekta. OO1as cxeMa ynpaBieHus Kade-
CcTBOM TmpoekTa. IlnanupoBanue ymnpapieHus kadecTBoMm. OOecrieueHue KadecTsa.
Kontpoib kauecTna.

Tema 12. YnpasiieHne pucKamMu NMpoeKTa
Pucku u o61mas cxema ynpasieHus uMu. [InaHupoBaHue ynpaBiieHUs! pUCKAMHU.
[Inan ynpaBnenust puckamu. Hepapxuueckas CTpykTypa puckoB. MnenTudukanus
puckoB. Metosl coopa nHdopmanuu o puckax. KauectBeHHsiil ananu3 puckos. Ko-
JIMYECTBEHHBIN aHamu3 pUCKOB. [lnanupoBanue pearnpoBanus Ha pucku. KoHTposb
PHCKOB.
4.3. Ili1anbl CEeMUHAPCKUX 3aHATHI

Tema 1. DBoJIIONMSI TEOPUU M MPAKTHKH YNIPABJIEHHS MPOEKTAMU.

Bonpocuw 0ns 06cyacoenus

1. 3apokaeHue yrnpaBieHuUs MPOSKTaMHU.

2. CtaHoBJIeHHE yIIpaBICHUS MPOEKTaMH Kak cepbl nmpodeccrnoHanbHOU Jesi-
TEJTHLHOCTH.

3. CoBpeMeHHbIE MPUHIIUTIBI PAOOTHI € IEJI0BOM HH(POPMAIIUEH TIPU peaTu3aiiu
MIPOEKTOB MPEITPHUITHSI.

4. KopriopaTuBHble HHGOPMAIIMOHHBIE CUCTEMBI M 0a3bl TaHHBIX U UX POJIb B
YIPaBJICHUH MPOCKTAMH.

Tema 2. KoHuenuuu nNpoeKTHOr0 MEeHeIKMEHTA.

Bonpocuwl 0ns 06cyscoenus

1. Konnenums «Llenn npoekTa onpenesitoT €ro CoACpKaHue.

2. Konuenuust « TpoiiCTBEHHOE OrpaHUYCHUEY.

3. KoHienuus «Y4eT HeonpeaeJICHHOCTI.

4. KoHuenuus >KW3HEHHOTO [IMKJIa TPOEKTA.

5. KoHuenuus BpeMEHHOW OPraHu3allMOHHON CTPYKTYPBL.

6. Konuenuus «MHTErpanusi TEXHOJOTHUYECKUX U YIIPABICHUECKUX KOMIIETEH-
11051508

Tema 3. OCHOBHbBIE IOHATHSA: POEKT, }KU3HEHHBII UKJI, yIPABJIEHHE MPO-
e€KTOM, Ipollecc, nporpaMma.

Bonpocuwl ons 06cyscoenus

1.TloHsiTHE «TIPOCKTY.

2.Knaccudukariusi mpoeKTOB.

3.)Kv3HEHHBIN UK IPOEKTA.

4 OYyHKIHUH TPATUIIMOHHOTO M MIPOSKTHOTO MEHEIPKMEHTA.



AH.

5. HpOFpaMMBI obnactu BHEAPCHHA TCXHOJIOTHYCCKUX MU ITPOAYKTOBBIX HHHOBA-

Tema 4. OxkpyxeHue NpoeKkTa. Y4aCTHUKH NPOEKTA
Bonpocwt onsa 06cyscoenus

1. Okpy’KeHure MpoeKTa U €ro BUABL.

2. Y4aCTHUKM IPOEKTA.

3. PykoBoguTenp MpOEKTA.

4. Komanaa npoekTta

Tema 5. IIpouecchl ynpap/ieHUsI IPOEKTOM
Bonpocwi onsa ob6cyarcoenus

1. IIponieccel ynpaBieHus NPOEKTOB U UX BUBIL.
2. ITpouecc MHUIHAALIMY TIPOEKTA.

3. IIpoueccs MIIaHupPOBaHMUS.

4. IIpouecc UCIOTHEHUS MTPOEKTA.

5. IIpouecc MOHUTOPUHTA U KOHTPOJIS.

6. [Ipouecc 3aBepieHus: TPOEKTA.

Tema 6. Ucnoab3oBaHue NPOrpaMMHOI0 o0ecreYeHUsi B YIPaBJCHHUU

NPOEKTAMM.

Bonpocuwl ons 06cyacoenus

1. Mcoap30BaHKME MMPOrpaMMHOT0 00ECIICUEHUS B YIIPABJICHHUH ITPOCKTAMH.

2. O030p pBIHKA MPOTPAMMHBIX IPOJAYKTOB B 00JIACTH YIIPABJICHUS IPOCKTAMH.
3. 3agaum yrpaBicHUS MPOCKTAMH, PEIIacMbIe MPHU IOMOIIM IIPOrPAMMHOTO

obecrieueHus.

4. OcHOBHBIE BO3MOXHOCTH IPOTPAMMHBIX CPEACTB YIIPABJIECHUS POECKTaAMHU.

Tema 7. YnpasJ/ieHue nHTerpanuen mpoexkra.

Bonpocuwl 0ns 06cyscoenus

1. O6mas cxema mpoiiecca ynpaBjieHUs: UHTETpallie mpoeKTa.
2. Pa3zpaboTka ycTaBa MpoeKTa.

3. PykoBoJCTBO U yIpaBieHue padoTaMu MpOeKTa.

4. 3akppITHE TPOEKTa Wi (has3bl.

Tema 8. YnpasjieHue coaep:kaHleM NMPOEKTA

Bonpocwt ona 06cysrcoenus

1. Conepxxkanue npoaykra. Coaep:kaHue IPOEKTa.

2. O0mas cxema ynpaBleHUs COICPKAHUEM ITPOCKTA.

3. [InanupoBaHue ynpaBiaeHUsl CONEPKAHUEM.

4. Conepxanue uepapxudecko crpykrypsl padot (MUCP).
5. Kontpoub coaepkanus.

Tema 9. YnpasJ/ieHne CTOUMOCTbIO



Bonpocuwt ons 06cyscoenus
1. O0mas cxema ynpaBjieHUs: CTOUMOCTBIO.

2. IInanupoBaHue ynpaBiIeHUs] CTOUMOCTBIO.
3. OueHKa CTOUMOCTH.

4. Onpenenenue OrIKeTA.

5. KoHTpOJIb CTOMMOCTH.

Tema 10. YnpasieHue cpokaMu PoOeKTa
Bonpocuwl 0ns 06cyacoenus

1. Yopasnenue cpokaMu Kak MOJCUCTEMA ITPOEKTA.
2. CeTeBble MOAEIHN TPOEKTA.

3. Jlnarpamma I anTa.

4. Moaudukanuy pacnrcaHus IpOeKTa.

5. YnpasieHue paclicaHueM.

Tema 11. YnpagsiieHne Ka4ecTBOM IPOEKTA.
Bonpocwi ons ob6cyarcoenus

1. IIponieccel ynpaBieHUs: KA4ECTBOM IPOEKTA.

2. O6miast cxema yIpaBJlIeHUsI KaYECTBOM ITPOEKTA.
3. IInanupoBaHue ynpaBiCHUs KAYECTBOM.

4. KoHTpoJib KauecTBa.

Tema 12. YnpasjieHne pucKkamMu npoexKra
Bonpocuwl 0ns 06cyscoenus

1. Pucku u oOmast cxema yrpaBieHUsI UMU.
2. IInanupoBaHue yIpaBiICHUS] PUCKAMH.

3. Mepapxnueckast CTpyKTypa pUCKOB.

4. KaueCcTBEHHBIN aHAIIN3 PUCKOB.

5. KonnuecTBEeHHBIN aHAJIA3 PUCKOB.

6. KoHTpoJIb pUCKOB.

5.YueOHO-MeTOAMUYECKOE OOecIieYeHre CAMOCTOATEeILHOI padoThl
CTY/€HTOB

CamocrosiTenbHas paboTa SIBISETCS CHOCOOOM YIIIyOJeHHS U 3aKperuIeHHs
3HaHWW, YMEHUH M HaBBIKOB, TOJYUYEHHBIX CTYACHTaMH BO BpEMs ayJAUTOPHBIX
3aHATHI. OCHOBHOE CO/Iep)KaHUe CaMOCTOSATEIBHOM pabOThl COCTABIISET MPOPadOTKa
JICKIIMOHHOTO MaTepraia, METOJUIECKIX TTOCOOMIA M peKOMEHIOBAaHHOM JINTEPATYPHI,
a TaKKe MOArOTOBKA OTYETOB IO pe3yJsibTaTaM JIabopaTopHbIX paboT. JlabopaTtopHbie
paboThl BBIMIOMHSIOTCS B COOTBETCTBUM C METOJUYECKUMH YKa3aHUSIMU IIO
BBITIOJTHEHHUIO J1a0OpaTOpHBIX padoT. J(omoJHUTENbHbIE HCTOYHUKH HH(OpMALUU
CTYIEHTBl BBIOMPAIOT CAMOCTOSITENIbHO, IOMOJHSS TMOJyYEHHBIE Ha JIEKIUSIX U



7a00paTopHbIX  paboTax 3HAHUS U HAaBBIKM  CBEJICHUSIMH, COOpaHHBIMU
CaMOCTOATENIbHO B Yy4eOHOH, HOpPMaTHUBHO-CIPAaBOYHOM, HAy4yHOH JIMTEpaType H
WNHTepHeT - myOInKausx.

KadecTBO ycBOEHMS CTyJE€HTaMH JIEKUIMOHHOTO Marepuaja MpOBEPSETCs MpH
MIOMOILY MPOBEACHUS TEKYLIUX OINPOCOB B XOJ€ MPOBEACHUS ayJAUTOPHBIX 3AHITHIA.
KauecTBo caMocTOsTENbHON pabOThl CTYJAEHTOB C METOJWYECKUMHU TMOCOOUSIMU
MIPOBEPSIETCS MPH BBINOJIHEHUN CTYIEHTaMH JTa00PaTOpHBIX padoT.

OpueHTanus Kypca Ha IOJy4EHHE TEOPETUYECKHUX 3HAHUM, TaK M Pa3BUTHE
KOMIETEHIIMH, U (QOPMUPOBAHME HEOOXOMUMBIX [UIsl OyAylled JesTelbHOCTH
COBPEMEHHOI'0 MEHEKEpa MPAKTUYECKUX YMEHUH U HABBIKOB B 00JIACTH YIPaBJICHUS
IpOEKTaMU MPEIO0JIAaraeT UCIOJIb30BAHUE B YUEOHOM IPOLECCE PA3IUNUYHBIX METO0B
Y TEXHOJIOTUN 00y4eHusI:

- TpaJAMLMOHHBIE - TEOPETUYECKHE OINPOCHl, TECThl, AHWIUTHYECKUE U
TBOPYECKHUE 3aJJaHUS.

- HOBBIE —TIPE3EHTALlMU PE3YIbTATOB CAMOCTOSITEIBHO BBIIIOJIHEHHOTO 3a/1aHUS
0 MPEJI0KEHHON MPErnoaaBaTEIeM TEME.

Meronvka npenojaBaHus JaHHOW AUCIHUIUIMHBI MOMHUMO JIEKIIMOHHBIX H
CEMHMHAPCKUX 3aHATHW IPEANOJIaracT NPOBEACHUE HTOTOBOM JIEJIOBOM HWIPHI 11O
M3y4aeMbIM pa3jiellaM Kypca, a TaKKe€ HWHIWBUIYAIbHBIX KOHCYJBTAUUWA IIO
OT/ICJIbHBIM MPOOIEMaM.

Tembl IJI51 CAMOCTOSITEILHOTO H3YYCHUA

VYrpaBiieHHE pUCKaMH MPOEKTA.

VYnpasnenue noprdenemM TpoeKTOB.

YnpasieHue nporpaMmon.

KopnopatrBHbIE€ CUCTEMBI YIIPABIEHUS IPOCKTaMHU.

[InaHupoBaHue U KOHTPOJIb POEKTA.

NHpopmManmoHHbIe TEXHOJOTUH YIIPABJICHUS MPOEKTAMH.

TexHoI0TMY BHEAPEHUS TPOESKTHOIO YIIPABJICHUS (MPOEKTHAS MacTEPCKast).
[IpoexTHBIi oduc.

XN R W=

9. CoBpeMeHHBIE CTaHAAPTHI B Y IPABIECHUU ITPOEKTAMM.

10. PRINCE2® - 310 yHUBEpCAJIbHBI METO]I yIIPaBICHUS POECKTaMHU.
11.Crannaptel IPMA.

12.Cranmaptet COBHET.

13.YnpaBneHue KpynHbIMH U MEKIyHAPOAHBIMH ITPOEKTAMU
14.CoBpeMeHHBIE MOJIENIN YIIPABIICHUS IPOEKTaMU

15.Kpurepun ycnexa nmpoekxra.

16.Muccus, nenu, OorpaHU4eHUs U JOMYIICHUS TPOCKTa

17.Kyparop npoekra. 3amauu 1 GyHKIIUN KypaTopa.

18.2Ku3HEeHHBIN UK POEKTA.

19. Ponb nH(pOpMaLIMOHHBIX TEXHOJIOTHI B aHAJIN3€ NHBECTUIIMOHHBIX MPOEKTOB



20.PyxoBoautens npoekta. OTBETCTBEHHOCTb, MOTHOMOYMS U (PYyHKIIUU.

21.®opMHupOBaHUE OPTraHU3ALUMOHHON CTPYKTYPBI MPOEKTA.

22 .IIpoektHble poau. OyHKIMH, TOTHOMOYHS, OTBETCTBEHHOCTh, TPEOYEMbIE
KOMITIETEHIINH.

23.01eHKa AesTeIbHOCTH paboT B IIPOCKTE.

24.CereBas nuarpamma npoekta. HazHauenue u crnocoObl MOCTPOCHHS CETEBOM
IarpamMmMel.

25.KaneHiapHblii IJ1aH MPOEKTAa KaK HHCTPYMEHT NPOTHO3UPOBAHUS U
CBOEBPEMEHHOTO IPHUHSTHS YIIPABICHYECKUX PEIICHUN.

26.0nTMHU3aLMS KATEHIAPHOTo TU1aHa. MeToa KpUTHYECKOTO Iy TH

2’7.BpemeHHbIe pe3epBbl pabOT U UX aHAJIU3.

28.0Ompenenenue pucka. MetToasl U cpeAcTBa UACHTU(PUKAIIUN PUCKOB.

29.0kcrepTHas OLIEHKA PUCKOB.

30.Kapra puckos.

31.Pa3paboTka 1miaHa pearupoBaHusi Ha PUCKHU.

32.KOHTpOJIb CPOKOB MPOEKTA.

33.KOHTpPOJIb CTOMMOCTH MPOEKTA.

34.KOHTpOJIb COJIEpKAHUS MPOECKTA.

35.3aBepuieHue npoekra. ITOroBelil OTYET MO TPOEKTY.

36.IIporpamMmmuoe obecrieueHre AJis BBIPaOOTKH CTPATETHYECKUX pelIeHUH Ha
IpEANPUSITUN.

37.KopnopatuBHble THPOPMAIIMOHHBIE CUCTEMBI U 0a3bl JAaHHBIX U UX POJIb B
YIPaBICHUH MPEIIPUITHEM.

6.YueOHO-MeTOAMYEeCKOE M HH(POPMALIMOHHOE 00ecIeYeHue

OcHoBHas:

1. Ynpapnenue npoektaMu : y4eOHUK U IPaKTUKyM Ji71s By30B / A. W. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nox penakuueit E. M. Porosoi. —
Mocksa : U3pgatensctBo [Opaiit, 2026. — 302 c. — (Bricmiee oOpazoBaHue). —
ISBN 978-5-534-21476-5. — Texcr : anekTpoHHbIi // Obpa3oBaTenbHas miaTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/582619 (nata oopamenus: 06.04.2026).

2. Top6amko, E.A. VYmopaBieHue mnpoekTamu : YYEOHHK JiE BY30B/
E. A.Topbamko ; mox penakiueir E. A. I'opbamko. — Mocksa : M3gaTenscTBo
IOpaiit, 2026. — 358 c¢. — (Bsicmee o6pa3zoBanue). — ISBN 978-5-534-19021-2. —
Texcr : snextponnbii // O6pazoBatenpHas Tuiatrgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/589651 (narta obpamenus: 06.04.2026).

3. KnaBepos, B. b. Ynpasnenue npoexkramu. Keic mpakTuueckoro o0y4eHus :
yuebHoe nocodue / B. b. KnaBepos. — Capatos : A [1u Op Menua, 2018. — 142 c.
— ISBN 978-5-4486-0076-0. — TeKcT : 2JIEKTPOHHBIN // DNEKTPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295 .html



https://www.iprbookshop.ru/69295.html

JlomoJiHUTEILHAS:

1. YmpaBnenue mpoektamu : yudeOHoe mocobme / II. C. 3enenckmii, T. C.
3umnsikoBa, . . [lonoawko [u Ap.] ; moa peaakuumeit I'. Y. ITonoasko. — KpacHosipck
: Cubupckuii henepanbubiii yauBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-
7. — TekcT : a5meKkTpoHHBIN // DnexkTpoHHO-0MOmMoTeyHas cuctema [PR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/84174.html

2. IIpeoOpaxenckas, T. B. YnpaBnenue npoekramu : yueoHoe nocodue / T. B.
[Ipeobpakenckas, M. I1I. Mypra3uHna, A. A. AnetauHoBa. — HoBocuOupck :
HoBocubupckuii rocy1apcTBEeHHBIM TEXHUUECKUN yHUBEpCHUTET, 2018, — 123 ¢. —
ISBN 978-5-7782-3558-8. — TeKcT : aeKTpOHHBIH // DNEeKTPOHHO-O0MOIMOTEYHAs
cuctema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/91463.html

Humepuem-pecypcol, cospemennvlie  npogeccuonaivnvie 0a3vl  OAHHDIX,
UHpOpMAYUOHHO-CNPABOYUHDIE CUCHIEMBL:

https://elibrary.ru/ - Hay4ynas snexktpoHHas OuOInoTeka
www.iprbookshop.ru — Dnexkrponno-6ubnuoreunas cuctema IPRbooks
http://citforum.ru - Cepep Undopmanmonnsix Texnonoruit « CITForumy»
http://www.aup.ru/ - AIMUHUCTPATUBHO-YTIPABICHYECKUN TOPTAI
www.sovnet.ru - HarmonanbHast Acconuanusi yrpaBiaeHuUs! TPOSKTaMHu.
Www.pmi.org — MexxayHapoaHbId HHCTUTYT YIIPaBJICHUS TPOCKTaMHU.

7. MaTtepuajibHO-TEXHUYECKOE o0ecnevYeHue I CIUTITHHbI

B npotiecce nzyuenust JaHHOW AUCHUIUIMHBI UCTIOIB3YETCS yueOHas ayAuTopus,
naboparopus «bu3HEC-aHATUTUKWY», KAOWMHET [JIi CaMOCTOSITEIBLHON padoThI
CTYJIEHTOB, OMOJIMOTEKa, YWTAJbHBIM 3all, BUICONPOEKIIMOHHOE O0OpYyAOBaHMUE,
KOMIIBIOTEP, OCHAIICHHBIM THUIIOBBIM MakKeTOM cucteMHoro u oducHoro I10, B
COOTBETCTBHM C PeecTpoM MaTepuaibHO-TEXHUUYECKOTO 00ecredeHus: ayJIuTOPHOTO
dbonna Yuusepcuteta ynpasiaeHus « TUCB».

8. Onenka KoMIeTeHUUH M0 U3y4YaeMoil IMCUUIIHHE

1 OLIEHKM KOMIIETEHTHOCTH PEKOMEHIYETCS HCIOJIb30BATh PEUTHHIOBYIO
OLICHKY 3HAaHWW, YMEHHMM U HABBIKOB CTYJIEHTA IO OKOHYAHWIO M3YyYECHMS KaXKIOIO
Mopnyns B coorBerctBuu ¢ [losmokeHneM O MOIyJIBHO-PEUTHHIOBOM CHCTEME
opraHm3ainuu ooOpaszoBaTenbHOro mpomnecc. HWroroBas omenka (B Oamiax)
CKJIa/IbIBaeTCs U3 0asioB, HAOpaHHBIX MO KaxaoMy Mojyiito (cemecTpoBasi OLIEHKA) U
0aJ10B, HAOpaHHBIX, HEITOCPECTBEHHO Ha 3a4eTe.

Pacuet HaOpaHHBIX OAJJIOB MO TUCLUIUIMHE OCYIIECTBIISETCS B CIEAYIOIIEH
[I0CJIEIOBATEIIbHOCTH:


https://www.iprbookshop.ru/84174.html
https://elibrary.ru/defaultx.asp
http://www.iprbookshop.ru/
http://citforum.ru/

M, +M, +..M

n

C= ~x0,6,TOC M — koaudecTBO 0aIOB I10 MOAYJIIO; N — KOJIMYECTBO

MOJTyJIEN
3= Kx0,4, T11e K - konnyecTBo 6a/jI0B Ha 3a4eTe;
U =C+3+11,rne [1 - noompurensubie 6amibl (o1 1 10 5).

YPpOBEHBb OCBOEHHSI KOMIETCHITAMN KonuuectBo 0anion

KOMITETCHIINH HE C(hOpMUPOBAHBI 10 59 6aioB

KOMIETEHIINH CHOPMHUPOBAHBI ot 60 1o 100 GamioB




OHeHKa C(l)OpMI/IPOBaHHOCTI/I KOMIICTCHIINHN YK-2 «Cnocoden YHPABJATL MMPOCKTOM Ha BCEX ITallaX €0 )KM3HCHHOI'O IIMKJIAa»

B YaCTHU JUCIIHUIIJINHBI «anaBJIeHHe MPpOoECKTaAMMN»

Ne YpoBHH OcCHOBHBIE IPU3HAKU YPOBHS NHCTpyMEHTBI OLIEHKU
n/n | chopMHUPOBAHHOCTH c(OpPMUPOBAHHOCTH YPOBHS
KOMIIETEHIIUH
2 3 4
IToporoselii ypoBeHb |3HACT JTanbl KU3HEHHOI'O IMKJIA IPOEKTa W METOAbI | YacTelie BBICTYIIIICHUS Ha
(KaK MMHMMAJILHO pa3paboTKu Iu1aHa CEMUHAPCKUX 3aHATUIAX
JAOIYCTUMBI) 3HAET METO/IbI ONIPEACIICHUS LIEJIEW IIPOEKTa, CPOKOB U | TeCcTOBBIE 3a1aHMs
(0Os3aTeIBHBIN IS 3aTpar 3aueT
BCEX CTYIEHTOB- 3HAET METObI KOHTPOJIS UCIIOJIHEHUS IPOEKTA
BBIITYCKHHMKOB By3a [0 | YMEET pa3padaThIBaTh IUIAH PEATM3aLUU IIPOCKTa HA
3aBEPIICHUN OCBOCHHUS |BCEX dTamax
OIIOIT BO) YMeeT yCTaHaBIMBATh LIEJIH, CPOKH U 3aTPAThl ITPOEKTA,
(0T 60 no 70 6aHHOB) THOKO pearupoBaTth Ha KaXXAOM 3Tale >XHU3HCHHOI'O
LMKJIA [IPOEKTa
YMeeT HCIoab30BaTh CUCTEMY OLICHKH KadecTBa
IIPOEKTA
Bianeer TeXHONOIMAMM IUIAHUPOBAHUSA IIPOECKTOB M
METOIaMH OLIEHKH PHUCKOB U PECYPCOB
Bnageer TEXHOJIOTrMSIMU BBIIIOJIHEHUE IIPOEKTa B
COOTBETCTBHUU C YCTAHOBJIEHHBIMU LIEIISIMU, CPOKAMU U
3aTpaTamMu
Bnageer TEXHOJOrMSMM  KOHTPOJS  MCIOJHEHUE
IIPOEKTa Ha KAXKIOM JTaIe )KU3HEHHOTO IIUKJIA
2 ba3oBblii ypoBeHb 3HaEeT ATalbl KU3HEHHOTO LHKJIA NPOEKTa W METOJbI | HacThle BBICTYIICHUS HA
(oTHOCHTEILHO pa3paboTKu Tu1aHa CEMUHAPCKUX 3aHATUIAX




IOPOr0OBOr0 YPOBH)
(Ot 71 o 85 6amioB)

3HaeT METO/Ibl ONPEEIEHUS LEJIeH MTPOEKTa, CPOKOB U
3arpar

3HaeT METObl KOHTPOJIS UCTIOTHEHUS IPOEKTA

YMeer pa3pabarbiBaTh IJIaH peaM3alMK MPOEKTa Ha
BCEX dTanax

YMeeT ycTaHaBIUBaTh LIEIH, CPOKH U 3aTpaThl IPOEKTA,
riOKO pearupoBaTh Ha KaXJAOM JTalle >KU3HEHHOI'O
[IUKJIa IPOEKTa

YMeeT HCHoap30BaTh CHUCTEMY OLICHKM KadecTBa
IPOEKTa

Bnageer TeXHOJIOTWsSMHU IUIAHUPOBAHUS MPOEKTOB U
METOJaMH OLIEHKH PUCKOB U PECYPCOB

Brageer TEXHOJOTMSMHU BBINOJHEHUE MPOEKTAa B
COOTBETCTBUH C YCTAHOBJICHHBIMU LIEJIIMH, CPOKAMH U
3aTparaMu

Brnageer TEXHOJIOTMSIMM  KOHTPOJII  MCHOJHEHUE
IPOEKTa Ha KAKIOM 3Tane >KM3HEHHOTO IIUKJIa

TecToBble 3a1aHuA
JlaGopaTopHbIN NPAKTUKYM
3auer

IToBbIIIEHHBIH
YPOBEHb
(OTHOCHUTEJIBHO
MOPOrOBOr0 YPOBHH)
(Ot 86 10 100 GanoB)

3HaeT JTamnbl )KU3HEHHOTO IMKJIA MPOEKTa U METOJIbI
pa3pabOTKH TUIaHa

3HaeT METO/IbI OTIpe/IeTICHUS LIeJIeH MTPOEKTa, CPOKOB U
3arpar

3HaeT METObI KOHTPOJIS UCTIOTHEHUS TIPOSKTa

YMeer pa3pabareiBaTh IJIaH peau3aliyl MPOEKTa Ha
BCEX dTamnax

YMeeT ycTaHaBIMBATh IEJIH, CPOKH M 3aTPaThI IIPOEKTA,
rMOKO pearupoBaTh Ha KaXKJOM JTalle >KH3HEHHOTO
ITUKJIa TIPOCKTa

YMeeT WCIoJb30BaTh CHUCTEMY OIICHKHM KadecTBa

YacTeie BBICTYIUICHHS Ha
CEMHUHAPCKUX 3aHITHIX
TecToBbIe 3a1aHUs
JlaGopaTopHbIi TPAKTUKYM
3auer




MIPOEKTa

Briageer TEXHOJIOTMSMHU IUIAHUPOBAHUS NHPOEKTOB M
METOJaMH OLIEHKH PUCKOB U PECYPCOB

Brageer TEXHOJOTMSMHU BBINOJHEHUE IPOEKTa B
COOTBETCTBUM C YCTAHOBJICHHBIMU 1IEJIIMU, CPOKAMHU U
3aTparaMu

Biiageer  TEXHOJIOTMSIMM — KOHTPOJII  MCIOJHEHUE
IPOEKTA HA KaXJOM 3Tare )KM3HEHHOT0 IIUKJIA




[Tpunoxenue 1

MeToanuyecKue peKoOMeHIaluu JJI51 00y4aIIMXCS 110 OCBOEHHU IO
JTUCHHUILINHBI.

CryneHTaM Ha TEpBOM 3aHATHUA HEOOXOAMMO O3HAKOMHUThCS ¢ Paboueit
OPOrpaMMOM TUCLUIUIMHBL, TI/A€ IPONMCAHbl LEIW, 3aJa4d MU TPYIOEMKOCTb
aucuuiiuHbl. [lepen HavanoM H3ydeHHs AUCUUIUIMHBI HEOOXOJUMO IOBTOPUTH
yueOHbII MaTepuan O0O0€ClEeUMBAIOUIMX YUYEOHBIX JUCHMIUIMH MPEAIIECTBYIONINX
KypCOB, KOTOPBIE JalOT OCHOBY JUIsl U3y4YE€HHSI TUCLIUATUINHBI.

3areM HEOOXOAMMO O3HAKOMUTHCA C TMOPSJKOM H3yUEHUsS IUCUUIUIMHBI, T.€.
MOJYJIBHO-TEMATHYECKUM IUIAHOM U MOSCHUTEJIBHOM 3allMCKOM ¢ YKa3aHHEM 3TaIloB
(hopMHUpOBaHUS 3asIBJIEHHBIX KOMIIETEHILIUN.

W, HakOHEll, 03HAKOMUTHCS € MOPSAKOM OLIECHUBAaHUS PE3YyJIbTaTOB 00yUEeHUS, 1JIs
Yero HeoOXOJMMO H3Y4YUTh Cleayrolue ToKyMeHThl: I[lojokeHne o MOmyJbHO-
PEUTHHIOBOM CUCTEME OLICHUBAHMS U [[pMHIMIIBI OLIEHKM YPOBHS 3HAHUM, YMEHUN U
HAaBBIKOB (XapaKTEpUCTHUKA OTBETA).

CTyaeHT n0JKeH BHUMATENbHO U3YUUTh [IEPEYEHb OCHOBHOM (JIONIOJIHUTEIBHOI)
JUTEPATYPHI U B35ITh HEOOXOAUMbIE YUEOHUKH B OMOIMOTEKE.

[Ipy DOArOoTOBKE K CEMHUHApPCKOMY 3aHSITHIO HEOOXOJUMO YTOUHHUTH IIIaH
NPOBEJCHUS 3aHATHUI, MOATOTOBUTh HEOOXOAMMYIO NOKyMeHTauuio. Ilpakruueckue
3aHATHS TPOBOJATCS IIOCJIE JIEKIMOHHOIO U3y4YeHUs Tembl. PemieHune 3anad,
MPUBEICHHBIX B IpOrpaMMe Y4eOHOH NUCHUIUIMHBI 0053aTEIbHO.

WNurtepaktuBHble (OpMBI OOy4EeHHsS] OO0ECTEUYMBAIOT BBICOKYIO MOTHBAIIHIO,
MPOYHOCTh 3HAHUH, TBOPUECTBO, KOMMYHUKA0EIbHOCTh, KOMAaHIHBIN AyX, LIEHHOCTD
WHJUBUYyaIbHOCTH, CBOOOAY CaMOBBIP@XEHHUS, AaKUEHT Ha JeATEIbHOCTb,
B3aUMOYBa)KEHHE U IEMOKPATUYHOCTb.



[Tpunoxenue 2
YUYPEXJEHUE BBICHIET'O OBPA3OBAHUASA

«YHUBEPCUTET YHPABJIEHUA «TUCBW»

Kadenpa MmeHepkMenTa u npeAnpruHUMaTEIbCTBA

@oH/ OLIEHOYHBIX CPEJICTB
JUISL TPOBEAEHUS TEKYIIEH U IPOMEKYTOYHOM aTTECTALUN
10 TUCLUILIINHE
«YHpaBiaeHue NpOEKTAMMU»
Hanpasnenue noarorosku: 40.04.01 IOpucnpynenums

[Tpodwib moaroToBku: 3anuTa Npas rpaxk/iad u OM3Heca

['ox Habopa: 2023, 2024, 2025, 2026

Kazaun

20



Conepxanue

1. IMacmopT doHIA OIIECHOYHBIX CPEACTB
2. Hamonnenue ¢oHa OLIEHOYHBIX CPEJICTB MO (hopmMaM KOHTPOJIS
2.1®DoHa OLEHOYHBIX CPEJACTB M IIKaJIa OICHUBAHUA JUIsl TEKYIIEro
KOHTPOJISL.
2.1.1 BricTynieHue Ha ceMUHape
2.1.2 TecToBrle 3aaHUs
2.1.3 JlabGopaTopHbIif MPAaKTUKYM

2.2 ®oHJ OLIEHOYHBIX CPEACTB M LIKada OUECHUBAHUS ISl TPOMEKYTOUYHOTO
KOHTPOJISL.
2.2.1 ®oHI OLEHOYHBIX CPEACTB JJIsI MPOBEPKH 3HAHWA M YMEHUH
(BOTIPOCHI K 3aYETY)
2.2.2 ®OHJ OIECHOYHBIX CPEJCTB JJIsI TPOBEPKH CHOPMHUPOBAHHOCTHU
HABBIKOB (3a/1a4¥ K 3a4€Ty)
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1. HTACHOPT ®OHJA OHEHOYHBIX CPEJACTB

DopMblI YK-2
KOHTPOJIS
dopmupyemble | — a e
(o\| (o [\
KOMIICTEHIHH 1 | ) D <
X HHIUKATOPBI | >, > >

DopMBbI TEKYIIET0 KOHTPOJIA

BricTyIuieHHe Ha ceMuHape 31 35 39
TecToBble 3a1aHMs 31V1 | 35Y5 [39V9
JlabopaTopHBIil MPAKTHUKYM 31V1 | 35Y5 | 39Y9

Bl B5 B9
@opMBI IPOMEKYTOYHOI0 KOHTPOJIS

aqer 31V1 3B55y5 39Y9
Bl B9

3- 3HaHus, Y- yMeHus, B-BiajgeHus

2. Hanmosinenue ()oH/Ia OLIEHOYHBIX CPeACTB 1O (popMaM KOHTPOJIS.

2.1®oH/ OLIEHOYHBIX CPECTB U MIKAJIA OLEHUBAHUSA IJIS1 TEKYLIET 0
KOHTPOJISt

2.1.1. BeicTyILuIeHHE HA ceMHHAape

BricTymieHre Ha ceMuHape aBisieTcst (GOpMoil KOHTPOJIS sl OLIEHKH YPOBHS
OCBOEHUS KOMIIETEHIIMI, IPUMEHSAEMON HA CEMUHAPCKUX 3aHATUAX. BeICTyruieHne
Ha CEMUHape MPOBOJUTHCS € UCIIOJIb30BAaHUEM (POPM YCTHOTO OMPOCa, 0OCYKICHUS
BBIMOJTHEHHBIX MHIMBUYaJIbHBIX 33JJaHUI 1 IPOOJIEMHBIX BOIIPOCOB. BricTyruienue
Ha CEeMHUHape, TakuM 00pa3oM, BKIIOYAeT 0053aTelIbHYIO ISl BCEX CTYACHTOB
OLICHKY TEKYILEro KOHTPOJISl 3HAHUU B BUJIE YCTHOT'O OIIPOCA, & TAK)KE BBICTYIUICHUE
CTYJEHTOB IO MPOOJIEMHBIM BOIPOCAM NMPOCKTUPOBAHUS B MEHEKMEHTE.

IIpumepHbIe TeMbI BHICTYILVICHUMH HA CeMHUHAape:

[IpoekT n npoeKkTHas AeATEIBHOCTh

[IpoeKTHBIN TPEYTONBHUK» U B3aUMOCBSI3b JJIEMEHTOB ITPOEKTA
OCHOBHBIE OTJNYHUS TPOCKTHOMN AEATEIBHOCTH OT ONEPALIMOHHOMN
[Ipouecc nHUIMAMN TPOEKTA

[Ipouiecc muanupoBaHus

AN T o

I/IH(bOpMaHI/IOHHLIe TCXHOJIOI'MH B YIIPABJIICHUU ITPOCKTAMMA: CPABHUTCIIbHAA
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XapaKTePUCTHKA HH()OPMAIIMOHHBIX CUCTEM
7. OTiH4us yrpaBJiICHHS MPOSKTaMU OT TPAJAUIIMOHHOTO MEHEDKMEHTA
8. CoBpeMEHHBIC METO/IbI YIIPABJICHUS ITPOCKTAMH.
9. OcHOBHBIC ATamnbl pa3padOTKH OW3HEC-TUTAHA.

10.MexnyHnapoiHbie CTaHIaPTHI, HAIIMOHAJIbHBIC CTaHIAPTHI 51
KOPIOPATUBHBIE CTAHJAPTHI YIIPABICHUS POCKTAMU

11.JInnepcTBO B ynpaBiIeHUU MIPOEKTAMM.

12.KOHTpOJIb BBITIOJTHEHUS TTPOEKTA.

13.YnpaBneHrue Ka4eCTBOM MPOEKTA: METOAbI U UHCTPYMEHTHI.
14.7Kvu3HEHHBIN TUKII IPOEKTA.

15.nTerpanus npoekra.

16. OcHOBHBIE ATaIlbI TUITAHUPOBAHUS [IPOEKTA

17.I'ubkrie METOI0JIOTUH YIPABIICHUS MPOSKTAMU
18.KiroueBpie HaBBIKM MEHEKEPA POEKTA

19.0cHOBHBIE BHABI JOKYMEHTOB, HCIIOJIB3YEMBIX B KOPHOPAaTHUBHOM
YIIPABJICHUH NPOEKTaMU

20.¥YcraB npoekra.

21. IHacnopt IT-nmpoekra

22.0065acTy aBTOMAaTU3ALIMU B YIIPABJICHUHU MPOEKTAMHU
23.0cobennoctu UT-npoekTos.

24. Tunnuneie pucku UT-npoekToB

25.Martpuua orBerctBeHHOCTH U T-1poekToB
26.KonnuecTBeHHbIN aHanu3 puckoB U T-mpoekToB
27.2T1anbl KOHTPOJs Xoaa BeinojHenust UT- npoekTa.

28.Kontpons rpaduka UT-npoekra mo nuarpamme ['aHTTa ¢ OTCIEKUBAHUEM

Kpurepuu oueHnBaHusi BBICTYIUICHUSI HA CEMUHape

Pesynprar bann
JleMOHCTpUpPYET MOTHOE MOHUMAaHUE TOCTABIEHHOIO BOIIPOCa,
JIOTUYHO U TMOCIIEIOBATEILHO OTBEYAET HA Bompoc. J[aeT pa3BepHyThII 100-90

OTBET C NPAKTUYECKUMH IPUMEPAMU

J1aeT MOHBIN U JIOTUYECKH ITPABUIIBHBIM OTBET HA BOIIPOC, HO

c(hOpMyIUPOBATH MPUMEPHI IO PACCMATPUBAEMOMY BOIIPOCY HE MOXKET 80-89

JIeMOHCTpHUpYET YaCTUYHOE MOHUMAaHKE CYTH BOMpPOCa, CIIOCOOEH
OXapaKTEPU30BaTh CYTh YIPABIECHYECKOIO PEIICHUSI.

70-79
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Criocoben chopMymupoBaTh OMPEEICHUS TEPMUHOB, IPUBECTH
KJIacCCU(PUKALINIO, IEPEUUCTUTD (POPMBI, METOIBI U T.II., HO HE MOXKET 60-69
JaTh UX XapaKTEPUCTUKY

JIeMOHCTpHUpYET HEMOHUMAaHKE BOTIPOCa, OTBEUAET C HATTMYUEM Menee
rpyObIX OMKOOK B OTBETE JIMOO HE OTBEYAECT Ha BOMPOCHI 60

2.1.2. JIaGopaTopHbIii MNPAKTHKYM

OcHOBHAsl TeMATHKA J1a00PaTOPHO-NIPAKTHYECKHX PaldoT.

[Tpoekr 1. IIpoeKT BHEAPEHUS TEXHOJOTHYECKUX NHHOBALIMM HA MPEANPUSITHH.

[IpoekT 2. Ilpoekt pa3pabOTKK U BHEAPEHHUS] KOMIIOHEHTOB APXUTEKTYpPHI HA
NPEINPUITUH.

[Ipoekr 3. IIporpamMma 1Mo OCyIIECTBICHUIO OPraHU3ALMOHHBIX U3MEHEHUN Ha
NPEINPUSITUH.

IIpoekt 4. [IpoeKT COBEPIICHCTBOBAHUS APXUTEKTYPHI IPEAIPUATHS.

[Ipoexrt 5. IIpoext BHeapenus ERP-cucteMsl Ha peanpusaTuu

[Tpoekt 6. [IpoeKT BHEIPEHUSI CUCTEMBI FIEKTPOHHOIO JOKYMEHTOO0O0pOTa B
OpraHu3alyH.

OcHoBHBIE ITaNBbI JA00PATOPHOTO MPAKTUKYMA:
1 o»rtan. Pa3paboTka AOKYMEHTAallMM TIO TIPOCKTY (TeMaTHKa MPOEKTa
npeyiaraeTcsl IpenojaaBaTesieM) B CIEIYIOLIEN MOCIeq0BaTEIbHOCTHU

1. [Iponecc nHUIIMALIMY TPOEKTA.

2. [Ipouecchl MIaHUPOBAHMS POEKTA.

3. [Iponecc opranuzanuu UCIIOJTHEHUS padoT.
4. [Ipouecc KOHTPOJIA UCTIOTHEHHS TTPOEKTA.
5. [Ipouecc 3aBepiiieHUst MPOEKTA.

2 atan. OcyiiecTBiaeHUEe paboT MO MPOEKTY B COOTBETCTBUU C 3aJIaHHOU
TEMAaTHUKOMU.

3 aran. [ToaroroBka q0Kiaaa U MPE3EHTAIMHU IO pe3yJibTaTaM MPOBEIECHHbBIX
MPOEKTHBIX PabOT. BrICTyIIIIEHNE pYyKOBOIUTENS MPOSKTHOM TPYTIIIHL.

Ha3zBanue npoexra 1: nepedeHs npeasiaraeTcs NpernoiaBaTesiem.

3ajauM MO0 MPOEKTY: BHINIOJHEHUE TMPOEKTHBIX PabOT, MPOEKTHOMN
JOKYMEHTAIIMU, MOATOTOBKA HWTOTOBOrO JIOKYMEHTAa, MPOEKTHOW JOKYMEHTAIluH,
Mpe3eHTAIMU U OTYETHOTO JOKJIaja.

Pe3yabTarhbl NIPOEKTHBIX PadoT:
1. IlpoekTHas mokymeHTaIusl (IIa0JOHBI JIOKYMEHTOB IIPEIOCTABIISIOTCS
npenojaBaresieM):
- YyCTaB MPOCKTA,
- OIIMCaHUe COJICPKAHUS IIPOCKTa,
- IUIaH yTIPABJICHUS] IPOEKTOM,
- 3aIIPOC HA U3MECHEHHE,
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- MPOTOKOJI COBEIIAHUS,

- pE€ECTp PUCKOB,

- OTYET O CTaTyCe MPOEKTa,

- OTYET 110 3aBEPIICHUU TPOCKTA;
2. KoHuenius co3nanusi npeAnpusiTus (1o BEIOpaHHOW TEMAaTUKE);
3. IIpe3eHTanus 1 OTYETHBIN TOKIIAN.

OcHOBHBIE MaTepHalibl Pa3AesiOB KOHIENIIMU JOKHBI ObITh COCTaBJICHBI Ha
OCHOBE THIATEJIBHO OPraHUW30BaHHBIX MApPKETUHIOBBIX HcclienoBanuil. [lman
UCCIICOBAHUSI COCTABIIIETCS CTYJEHTAMH CAMOCTOSITENIBHO W COTJACyeTCs C
IPENOAABaTEIIEM.

[Ipezentanus IT-mpoexkra mo 000N BBIOpAHHOM CTYJIEHTOM TEMATHUKE
MpEeayCMaTPUBAET:

- popmynupoBanue 1enu u 3aaad [T-npoekra;

- ompenelieHre Ou3Hec-poOeM, Ha PEIICHUE KOTOPBIX HaIpaBJeH JTaHHBIN
MIPOEKT;

- onpenaenenne puckoB IT-poekra u co3tanue 1mIaHa pearupoBaHKs HA HUX;

- opMUpOBaHUE KAICHAAPHOTO TIAHA TIPOEKTA;

- OlpeJieieHre MOTPEOHOCTH B pecypcax;

- OMMCAaHMUE PECYPCOB M HA3HAUYCHUE UX HA 3314l MPOCKTA;

- ¢popMupoBaHue OIO/KETA MMPOCKTA;

- omucanue pe3ynbraroB IT-mpoekra u mosydaeMmblx OW3HEC-BBITOJ OT €ro
peanuzanuu.

Kpurepuu oneHuBanus J1aG0paTOPHOro MPaKTHKYMA

Pesynprar bann

JIOKyMeHTaIus 1o NPOEKTY COCTABJIEHA KAYECTBEHHO. JleMOHCTpUpPYET
ITOJTHOE TOHUMAaHHUE MMOCTABIEHHOTO BOIIPOCA, B OTYETE JIOTUYEH U 100-90
ITOCJIEA0BATENEH.

JIokymeHTanus 1o npoeKkTy cocranieHa xopoio. merores
peIaKUMOHHBIE 3aMeyaHus. JlaeT MOoJHbBIA U JIOTUYECKHU MTPABUIIbHBIN
OTBET Ha BOMPOC, HO CHOPMYIHPOBATH MPUMEPHI IO PACCMATPUBACMOMY
BOIIPOCY HE MOJKET.

JIoKyMeHTaIus 10 MMPOEKTY MOArOTOBJIEHA C HEKOTOPBIMU
3aMeuyaHUsIMH, HE B TIOJIHOM 0O0beMe. J[eMOHCTpUpyeT YaCTUYHOE
MMOHMMAaHUE CYyTH BOIIPOCa, CIIOCOOEH 0XapaKTepru30BaTh CyTh
YIIPABJICHYECKOTO MTPOEKTA.

JIoKkyMeHTaIs TI0 MPOEKTY MOJArOTOBJIEHA C CYIIECTBEHHBIMU
3amedanusiMu. Crioco0eH chopMyIupoBaTh OMpPEAEIICHNUsS TEPMUHOB,
MPUBECTHU KIacCU(DUKAIUIO, TEPEUUCTUTD (HOPMBI, METOIBI U T.II., HO HE
MOKET JIaTh UX XapaKTEPUCTUKY

JIOKyMeHTalus 1o NIpOeKTy HE IpeacTaBieHa. JeMOHCTpUpyeT
HEMOHUMAaHHUE BOMPOCa, OTBEYAET C HATMYUEM IPyObIX OIINOOK B OTBETE
7100 HEe OTBEYAET HAa BOIIPOCHI

80-89

70-79

60-69

Menee
60
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2.1.3. TecToBblii onIpoc

TecToBBIN ONMPOC MCMOJIB3YETCS IS TEKYLIEr0 KOHTPOJIS 3HAHWUW CTYJCHTOB.
KaxnoMy CTyzeHTy BbIIAE€TCS MHIWBUYaJbHBIM BAPUAHT TECTOBBIX BOIIPOCOB JIJIA
BBIINIOJIHEHUA B XOJE€ CEMHHAPCKOTO 3aHATHSA. [HUIOBBIE BOMNPOCHI MPEICTABIICHBI
HIKE.
1. 3apoxaeHue yrpaBiIeHUs TPOCKTAMH KaK CaMOCTOSITEIFHOU c(pephl NeSITETbHOCTH

OTHOCHT:

-k 1930-M rogam
-k 1950-M rogam
- Kk 1990-M rogam

2.B 5KOHOMHMYECKOU JINTEPATyPE BBIACIAIOTCS:

- 4 KIIOYEBBIC KOHIECIMY TPOESKTHOIO MEHEIPKMEHTA.
- 6 KJIIFOUEBBIX KOHIIEIINI TPOEKTHOTO MEHEKMEHTA.
- 8 KJIIFOUEBBIX KOHIIEMINI TPOEKTHOTO MEHEKMEHTA.

3.CoBpeMeHHbIE CTaHIAPThl B O0JACTU YHPABJICHHUS NPOEKTAMH IPEICTABIICHBI Ha
CHEAYIOLIUX YPOBHSIX:

- MEXIYHAPOIHBIN, HAIMOHAJIBHBIN, KOPIIOPATUBHBIN

- MEXIyHapOJHbIM, HallMOHAIbHBIA, CTAaHAAPTHI NPO(ECCHOHATBHBIX OpTraHU3ALIMM,
KOpIIOpaTUBHBIN

- HAIMOHAJIbHBIN, CTAHJAPTHl MPOQPECCHOHAIBHBIX OpraHU3allui, KOPIMOPATUBHBIN

4.K HallMOHAJIBHBIM CTaHAAPTAM OTHOCSITCSI:

- Crannapt Poccuiickoli acconuainy yrpaBJIeHUs] TPOCKTaMU
- Cranapthl TpodecCuoHaIbHbIX OpraHu3aui

- KopniopatuBHbie cTaHaapThI

5.Cucrema ceprudukanuu Nucturyta yIIPaBIICHUS MIPOEKTAMU -
ProjectManagementlnstitute (PMI) ocHoBaHa Ha cTaHmapTe:

- PMBOK.

- PRINCE2

- HHOE

6.B Poccuu HanuoHandbHbIE CTaHAAPTHI MO YIPABICHUIO MPOEKTOM, MPOTPaMMON U
noptdesieM MPOSKTOB BCTYHIH B CHITY:

- ¢ 1 auBaps 2010 1.

- c 1 auBaps 2011 1.

- ¢ 1 cenTs6ps 2012 .

7.CrangapTu3anysi B yIpaBJIeHUU TPOSKTAMH PaCIPOCTPAHAETCS Ha:
- CyOBEKTHI (JIF0/IM) yIIpaBIECHUS

- 00BEKTHI (IMMPOEKTHI U OPTaHU3AIIUN) YITPABICHUS

-CyOBEKTBI U OOBEKTHI YIIPABICHUS TIPOCKTAMHU
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8.IIpoexThI, MporpaMMbl, OpraHU3aluu, CHCTEMBI — 3TO:
- OOBEKTHI yIIpaBICHUS

- CyOBEKTHI yIIpaBICHUS

- IPOLIECCHI YIIPABIICHUS

9. YcraB npoekTa pa3zpabaTbiBaeTCs Ha OCHOBE:

- POEKTHOM 3aBKU U COJEPKAHUS TPOCKTHBIX pabOT

- MPOEKTHOM 3aBKU U CTPATETUYECKOrO IJIaHa OpraHu3aluu

- MPOEKTHOM 3asiBKH, COJCPKAHMS TIPOEKTHBIX padOT M CTPATETHYECKOTO IJIaHa opra-
HU3ALHUU

10. OpunuanbHplil MMCbMEHHBIA JOKYMEHT, CAHKIIMOHUPYIOIMI Hayaao IpoeKTa —
3TO:

- IPOEKTHAas 3asBKa

- YCTaB IIPOEKTA

- KaJICHJapHbIN TU1aH

11.Ilenmm nmponecca yrpaBiieHUs] KOMAaHIOM MTPOEKTA 3aKIIFOYAOTCS:
- B ONITUMH3ALMU UCIIOJIHEHUA MTPOEKTA

- B YKJIOHEHUH

- B IPUCTIOCOOJIEHNU

12. MOHUTOPUHT—A3TO aCHEKT YNPABICHUS MPOEKTOM, OCYIIECTBIISEMbIN:
- Ha NPOTSHKEHUU BCErO IIPOEKTA.

- Ha 3aKJIFOYUTENIBHON CTaIuH MPOCKTA

- HA PAaHHUX CTaJUAX MMPOEKTa

13.0OxoHYaTebHBIN BapUaHT (PUHATBLHOTO OTYETA MO MPOEKTY MPEOCTABIISCTCS:

- BCEM 3aMHTEPECOBAHHBIM JINLIAM

- TOJIBKO 3aKa34nKy

- BCEM XKEJAIIINM

14.YnpaBnenue pacnucaHuem — 3T0:

- IPOLIECC BBISBICHUS U TOKYMEHTUPOBAHUS 3aBUCUMOCTEN MEXKy OIEPALUSAMH IIPO-
€KTa;

- IPOLIECC aHaJIM3a MOCJIEI0BATEILHOCTEN ONepaltii, UX IIUTEIbHOCTH, TOTPEOHOCTH
B peCcypcax U BpEMEHHBIX OTPAHUYEHUN JJIsI CO3/IaHUs PACTIMCAHUS ITPOEKTA

- IPOLIECC MOHUTOPHHIA CTATyCa IPOEKTa JJIsl KOPPEKTUPOBKH €0 UCIIOITHEHUS U BHE-
CeHMsI U3MEHEHHI B 0a30BO€ paclyrcaHue

15.B m000M mpoekTe MOKHO BBIACIHUTH TPH OOIIMX THIA 3aBHCHMOCTEH MEXIy
paboTamu/onepanusiMu:

- 00s13aTeNbHBIC, TUCKPEIIMOHHBIC, BHEIITHHE

- IOTIOJTHUTEIbHBIC, TUCKPEIIMOHHBIE, BHEIITHUE

- IOTIOJTHUTEIbHBIC, TUCKPEIIMOHHBIE, BHYTPCHHHE
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16. CoBpeMeHHbIe MOAUDUKAIINHN PACTIUCAHUNA TPOEKTOB, KOTOPHIE pa3padbaThIBAIOTCS
Ha OCHOBE JnarpamMmsl ['aHTa, BKIIIOYAIOT:

- pacnucaHue KOHTPOJIbHBIX TOUEK MMPOEKTa U o0lIiee paciucaHne

- pacnucaHue KOHTPOJBHBIX TOYEK MPOEKTA,paclMCaHue NPOEKTa € JIOTMYECKUMU
CBA3SIMU

- o0111ee pacnucaHye MPOEKTa, paclyucaHle KOHTPOJIbHBIX TOUEK POEKTa, paclucaHue
IPOEKTA C JIOTUYECKUMHU CBSI3AMHU

17. CxxaTue pacnucaHus:

- COKpaIllaeT JJIUTEIbHOCTh MPOEKTa 0€3 U3MEHEHUS COJIePKAHUS TTPOEKTa,
BPEMEHHBIX OIPAHUYECHUM, U UHBIX LIEJIEBBIX TAPAMETPOB

- YBEJIMYMBAET JUIUTEIBHOCTD MTPOECKTA

- YBEJIMYMBAET JUTUTEIHLHOCTh IIPOCKTA U U3MEHSET COJIEPKAHUE MTPOCKTA.

18. Marpuna RACI — aro:

- MaTpulla OTBETCTBEHHOCTH
- MaTpuIla KOMIIEHCAIUN

- MaTpuLa UHYOPMUPOBAHUS

19. I1nan ynpaBieHus: o0ecrneueHrueM MpoeKTa MePCOHATIOM SIBIISIETCS:
- 4aCThIO IIJIaHA YIPABJICHUS YEIOBEUECKUMU PECYPCAMU

- 4aCThIO IJIaHA 110 Ka4YE€CTBY

- 4aCThIO MJIaHa BHICBOOOKICHUS TIEPCOHANIA

20. 151 oTOOpaXkeHUs CBSA3EM MEXIy MakeTaMHu padboT WM ONEpalUsIMU U YICHAMU
KOMaH/Ibl POEKTA UCIIOJIb3YOTCA:

- MaTpUYHBIE TUArPAMMBI

- HepapXUUYECKUE TUarpaMmbl

- TEKCTOBBIE (POPMATHI

21.J11s1 OKyMEHTUPOBAHUSI PACIPEICICHUSI POJIE M OTBETCTBEHHOCTH YJICHOB KO-
MaH]Ibl UCTIOJIB3YIOT CIeAYIoIIe (hOpMaThI:

- UEPAPXUYECKUN U TEKCTOBBIN

- UEPAPXUYECKUN U MATPUYHBIN

- UePAPXUYECKUM, MATPUYHBIA U TEKCTOBBIN

22. IIpouecc onpeaeneHust epeyHsi PUCKOB, KOTOPBIE MOTYT BO3/IEMICTBOBATH HA MPO-
€KT, U JOKYMEHTUPOBAHUS UX XapPAKTEPUCTUK — ITO:

- UACHTU(UKALIUS PUCKOB,

- KQUeCTBEHHBIN aHAJIN3 PHUCKOB,

- KOHTPOJIb PUCKOB.
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23. Tlpouecc 4UCACHHOIO aHaJIM3a BO3AEUCTBUS MIACHTU(PUIMPOBAHHBIX PUCKOB Ha
L[EJIU IPOEKTA B LIEIIOM — JTO:

- IUNTAHUPOBAHUE YIPABJIECHUS PUCKAMU,

- KOJIMYECTBEHHBIN aHAJIN3 PUCKOB,

- KOHTPOJIb PUCKOB

24. K OCHOBHBIM HHCTPYMEHTaM KOHTPOJISI PUCKOB HE OTHOCATCS:
- IIEPEOLICHKA PUCKOB,

- AyIUTHI PUCKOB

- ayAUThI OOECIIeueHUs KauecTBa

25. Ilpouecc 3aBeplIEeHUs KaXKI01 3aKyNKH IMPOEKTA - 3TO:
- 3aKPBITHE 3aKYTIOK

- POBEJIEHUE 3aKYIIOK,

- IUTAHUPOBAHUE YIIPABJICHUS 3aKYTIKAMH.

26.I1pouecc mpoBepku coOIIOACHHS TPEOOBAHUM K Ka4YeCTBY U pe3yJIbTaTOB U3MEpe-
HUH B MIPOLIECCE KOHTPOJISI KAYeCTBa — 3TO:

- obecnieyeHre KayecTna

- INIAHUPOBAHUE KayecTBa

- HaOJro/1eHue

27. KoHTpOJb KaueCcTBa OCYIIECTBISETCS:
- Ha MPOTSHKEHUU BCErO MPOEKTA

- BBIOOPOYHO HA OJTHOM CTaJNH MPOEKTa

- Ha OTAEJbHBIX CTAAUAX ITPOEKTA

28.3akoH [lapeTo u3BecTeH Kak:
- npunuun 40/60
- npunuun 50/50
- npunuun 80/20

29.1I'TaBHBIM BBIXOJIOM MPOILIECCa OMPEICICHUS 3aMHTEPECOBAHHBIX CTOPOH SIBIISIETCS
- pEeCTp 3aMHTEPECOBAHHBIX CTOPOH

- KaJICHIapHBIX IUIaH

- MaTpuIlla OTBETCTBEHHOCTH

30. IIportecc pa3paboTKu COOTBETCTBYIONIETO MOAX0a U TIJIaHa [T KOMMYHHUKAIIUA B
MIPOEKTE - ITO:

- INTAHWPOBAHUE YNPABJICHNS KOMMYHHKAITUSIMHA

- KOHTPOJIb KOMMYHHKAITAN

- ayJUT TPOIIECCOB

31 .Hpouecc MOHHTOPHHI'A CTAaTyCa IMPOCKTA AJIA aKTyaJIn3allii CTOMMOCTH IIPOCKTA U
YHpaBJIICHUA U3MCHCHUAMU 0a30BOro IIaHa 1Mo CTOMMOCTH — 3TO:
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- KOHTPOJIb CTOMMOCTH
- IIJIaHUpOBaHUE Or0KEeTa
- OTIpe/IeIICHHE CPOKOB

32.011eHKa CTOUMOCTH OIEpaIuil — 3TO:

- 3TO KOJIMYECTBEHHBIE OLICHKU BEPOSTHBIX 3aTpaT, HEOOXOAUMBIX JJISI BHITIOJHEHUS
paboT mpoekTa

- KaueCTBEHHBIC OIICHKU BEPOSITHBIX 3aTPAT,HEOOXOIMMBIX JJI BBIMIOJHEHUS padboT
IpoeKTa

- OKCIIEPTHBIE OIICHKU

33. CooTHoOIIIEHHE OCBOCHHOT0 00bEeMa K IJIaHOBOMY 00bEMY — ATO
- MHJACKC MMPOU3BOAUTEIIHFHOCTH JI0 3aBEPIIICHU,

- MHICKC BBINOJHCHHS CTOMMOCTH.

- MHJICKC BBITIOJTHEHUST CPOKOB

34. Cymma aedunmTa WIK U3JIUIIKA OIOJKETA B ONpPEIEICHHBIN MOMEHT BPEMEHU —
3TO:

- OTKJIOHEHHE TI0 CpOKam

- OTKJIOHEHHE IO CTOUMOCTH

- OTKJIOHEHHE 110 Ka4E€CTBY

35. ABTOpHU30BaHHBIN OIOIKET, BBIICICHHBIN HA 3aTUTAHUPOBAHHbBIE pa0OTHI — ATO:
- OCBOGHHBII 00beM

- IUTAHOBBIN 00BbEM

- COBOKYITHBIN OCBOSHHBIN 00beM

36. K meTomam rpynioBoro npuHITUS PELIEHUN HE OTHOCUTCS:
- metop Jenbdu

- MO3rOBOM ITYpM

- SWOT-ananu3

37.1louck  pelieHuu, KOTOpBIE OoynyT B ONpeAeICHHON CTENEHU
YIOBJIETBOPUTEIBHBIMU ISl BCEX CTOPOH, - ATO:

- KOMIIPOMHUCC

- KOH(pPOHTAIUS

- IPUHYKJICHHUE

Kpurtepuu oueHnBaHusi BbINOJHEHUA TECTOB
B cooTBeTCTBUM C MOPSAKOBOM IIKAJIOW 33 KAXKAOE 3aJaHUE yCTAHABJIMBACTCS
MaKCHUMaJIbHOE KOJIMYECTBO 0auioB - Tpu. Tpu Oasuia BRICTABISAIOTCS 32 BCE BEPHBIC

BBIOOPHI B OJTHOM 3a/IaHUH, JIBa OaJijia - 3a OJIHY OIIMOKY, OJIMH - 32 JIBE€ OIITMOKU, HOJIb
— 3a MMOJTHOCTHIO HEBEPHBIM 0TBeT. O0I1as cymma 6aJIJIoB 3a BCE MPABUIIBLHBIE OTBETHI
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coctasisieT 86-100% (otauuno), 71-85% (xopomio), 61-70% (ya0BIETBOPUTENBHO),
61% u MeHee (HeyIOBJIECTBOPUTEIBHO).

Z.Zq)OHIl OLCHOYHbBIX CPEACTB U IIKAJa ONCHUBAHUA NJIsA
MPOMEKYTOYHOTO KOHTPOJISA

2.2.1.®D0HA OLIEHOYHBIX CPEJACTB I NPOBEPKU 3HAHUN M YMEHU I
(BompocsI K 3a4ery)

1. Ucropudeckuii  acmekT BO3HHMKHOBEHHMS  METOJOJIOTUM  yIPABIICHUS
IPOEKTaMHu.

2. CoBpeMeHHbIEC TEHICHIIMN PA3BUTHSI YIIPABICHUS IPOCKTAMH.

3. MeTononorust yrnpaBlIeHUs] TPOCKTAMH.

4. KopriopaTuBHble HMH(DOpPMAIMOHHBIE CUCTEMBI U HUX POJIb B YIPABICHUU
MIPOEKTAMM.

5. Knaccuduxkariusi mpoeKToB.

6. [IpuHuuner pa®oTel ¢ J€710BOM HMH(OpManUeld B MPOIECCE peaTu3alHu
IIPOEKTA.

7. ApXUTEKTypa NPEANpHUITHS W HANpaBJICHUS €€ COBEPIICHCTBOBAHMS Ha
OCHOBE IMPOEKTHOTO MOAX0/1A.

8. Meroabl M MOJEIH COBEPIICHCTBOBAHMS APXUTEKTYpPbl MPEANPHUITHS Ha
OCHOBE IPOEKTHOTO MEHEKMEHTA.

9. Kanennapusiii ian UT- npoekra.

10.  Xwuznennsiii nukn UT- npoekra.

11. Ilenu u xkputepuu ycrexa mpoeKTa.

12. Knaccudukamms ctTaHnapToB B 00JaCTH YIIPABIECHUS TPOCKTaAMHU.

13. HamuoHasibHbBIE CTAaHAAPTHI B cepe YIpaBICHUS TPOCKTaMHU.

14. Pykooautens UT- npoekra u ero pob.

15. IIpodeccroHanbHble HABBIKM MEHEIKEPA IPOEKTA.

16. OcobGenHoctu (opMHUPOBAHUS KOMAaHIbl IPOEKTA.

17. OpraHu3alMoHHbIE CTPYKTYPhI YIPABICHHS IPOEKTOM

18. Ot0op u onpeaeneHue NPUOPUTETHOCTH MPOEKTOB.

19. Ilporecc miaHupoBaHUs COACPIKAHUS MTPOEKTA.

20. TIlpomuecc pa3paboOTKH pacuCaHuUs.

21. IIpouecc naaHupoBaHUs OIOIKETA MPOCKTA.

22. llpouecc miaHupoBaHUs MEPCOHAA TPOCKTA.

23. Tlpouecc mIaHUPOBAHUS 3aKYTIOK B MPOEKTE.

24. Tlpouecc mIaHUPOBAHUS PEArUPOBAHUS HA PUCKHU.

25. Tlpouecc mmanupoBaHusi oOMeHa nH(popMaIuen B MPOeKTeE.

26. Ilpouecc miaHupoBaHUs yIpaBIECHUS U3MEHEHUSIMH B TIPOCKTE.

27. OcHOBHBIE POLEAYPBI OPraHU3aMN UCTIOJTHEHUS ITPOEKTA.

28. Opranuzaiys paboThl IEpPCOHAIA.

29. TwunoBas MO/ieJb YIPABJICHUS] OPTaHU3AIMU TIPOEKTA.

30. Ilpunuunsl noctpoeHus 3GPEeKTUBHON CUCTEMBI KOHTPOJISL.

31. Ilporecc 3aBepiieHust IPOEKTa.
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32. 3agauu pyKOBOJMTEIS MPOEKTa MpPH 3aBeplleHUH npoekta. [loaroroBka
JOKYMEHTA O 3aBEPLIECHUH MTPOEKTA.

33. VYmpaBieHHE CPOKaAMHU.

34. HaGop xoMaHbI TPOCKTA U €€ Pa3BUTHE.

35. VYmpasieHue KOMaHIOW MIPOEKTA.

36. IlmanupoBaHHME KauecTBa.

37. KoHTpoap KauecTna.

38. IlnanupoBaHHME KOMMYHHKAIUH.

39. Pacnpoctpanenue nHGOpMaIIUHU.

40. MHcnonws3oBaHuE MPOTPaMMHOT0O 0OECIICUEHUS B YIIPABICHUH MPOSKTAMHU.

41. 3apmauyum ynpaBlIeHHS NMPOEKTaMU, pPEIIaeMble IPH ITOMOIIU IPOTPAMMHOTO
o0ecrnedeHusl.

42. OCHOBHBIE BO3MOYKHOCTH IPOTPAMMHBIX CPEJICTB YIIPABIICHUSI IPOEKTAMMU.

43. Metonbl BeIpabOTKU cTparernueckux pemienui B oomactu MKT Ha ocHOBE
MIPOEKTHOTO MOJIX0/a.

44. Posb ¥ 3HaUYeHHE UHQPOPMAIMOHHBIX TEXHOJIOTMH B MPOLIECCe aHallu3a
MHBECTUIIMOHHBIX U1 UHHOBAIIMOHHBIX MTPOEKTOB.

2.2.2. @®oH OLEHOYHBIX CPEACTB AJIsl NPOBEPKH CPOPMUPOBAHHOCTH
HABBIKOB (321244 K 3a4€Ty)

3apaua. Paspabotrka mpoekta  «COBEpIICHCTBOBAHHE  APXUTEKTYPbI
MPEATPUATHS

[lenp mpoekTa: MPEIIOKUTh YCOBEPUIEHCTBOBAHHYIO MOJENb APXUTEKTYPbI
MPEANPUATHUSA.

1. OnpenenuTh, KakKue 3a/1a4u M0 MPOEKTY HEOOXOUMO BHITIOHUTH? J[OKHO

ObITh MakcUMyM 12 3aaau.

2. IIpoBecTr AEKOMITO3UIIMIO ITPOEKTA.
. [IporymepoBars 3a1auu.
. Onpeaenuth NpoaOIKUTENLHOCTh 3a/1a4.
. OnpenenuThb nocien0BaTeIbHbIe U MapaiebHbIE Olepaluu.
. OnpenenuThb JOTUKY TPEANIeCTBOBAHUSI-CIICI0BAHUS.
. 3anosHUTh Tadnuity 1.
. [TocTpouTk cereBolt rpaduk MpPOEKTa HA OTACIBHOM JIUCTE.
. [IpoBecTu npsiMoii 1 0OpaTHBIN pacyeT ceTeBoro rpaduka.
10. OnpenenuTs KpUTUIECKUN Ty Th.
11. TToctpouth KaneHaapHbIN Tpaduk npoekra (quarpammy ['anra).
12. BoIpOBHSTH IPOEKT MO pecypcaM U KauecTBY.

O 01N DN =W

Tabmuma 1
[InannpoBaHue 3a1a4 NPOEKTA
Nudopmarus 15 cereBoro rpaduka npoekra
HasBanue npoekra
Homep Ornucanue [IpenmectByromas | [IponomxuTensHOCTD
3a1a4u onepanus
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IMOCTAaBJICHHBIX BOITPOCOB. CTy,Z[eHT BIaacCT
OTACJIbHBIMM HaBbIKAMHW W IIpUCMaMU
BBITIOJTHCHMS IMTPAKTHYCCKHUX 3a/a4.

CTylleHT JEeMOHCTPUPYET JI0CTATOYHBIC 75-71 3a4YTEHO
TEOPETHYECKHUE U MPAKTHYECKUE 3HAHUS.
an HEIOCTATOYHO MOJTHBIN u 70-66 3a4TEHO
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